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	 	 	 -	 	Adherence	to	patient	“Time	Out”	process
	 	 	 -	 Maximum	barrier	protection
	 •	Improved	efficiency	and	productivity
	 	 	 -	 	Time	management
	 	 	 -	 Decrease	waste	of	“human	potential”
	 	 	 -	 	Patients	transported	to	suite








Lehigh Valley Health Network is a Magnet-designated, 




	 	 	 -	 	46	percent	of	inpatient	PICC	lines	inserted	in	suite
	 	 	 	 	 -	 41%	-	2010
	 	 	 	 	 -	 51%	-	2011
	 •	Annual	infection	rate
	 	 	 -	 	Cedar	Crest	Campus	–	0.38
	 	 	 	 	 -	 6	lines	inserted	in	suite
	 	 	 	 	 -	 5	lines	not	inserted	in	suite
	 	 	 -	 	Muhlenberg	campus	–	0.24	
Next Steps








PICC Encounters 01/18/10 - 06/30/11
Outcomes
	 •	Improved	patient	and	bedside	nurses	satisfaction
	 	 	 -	 	Post	procedure	door	to	x	ray	<	10	minutes






	 	 	 -	 	Annual	revenue	realized	-	$130,000
	 •	Evaluate	feasibility	for	additional	PICC
						suite	at	the	Muhlenberg	campus
56% Non-suite, 44% Suite
P IC C S uite
N on-S u ite
Acknowledgement: Vera Deacon, RN, CRNI - PICC nurse who sketched the initial concept.
	 •		Although	no	affect	on	annual	infection	
rate,	remain	at	the	NHSN	10th	percentile	
